SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, NOVEMBER 17 2020 – 12:00 NOON
AT

SOUTH TANGIPAHOA PARISH PORT COMMISSION OFFICE

163 W. HICKORY STREET

PONCHATOULA, LA 70454

MINUTES REGULAR MEETING
President Daryl Ferrara called the Regular Meeting to order at 12:00 noon on Tuesday, November 17, 2020 at the office of the South Tangipahoa Parish Port Commission 163 W. Hickory St., Ponchatoula, LA 70454
Helen Muller, Administrative Secretary, gave the invocation and Commissioner Nelson followed with the Pledge of Allegiance.

Commissioners Present:   Daryl Ferrara, Bill Joubert, James Nelson, and Ryan Williams
Commissioners Absent:   James Wes Daniels II and Jimmy J. Schliegelmeyer, Jr.
Others Present:  Patrick Dufresne, Director; Helen Muller, Administrative Assistant; Lee Barends, Kim Coates, Melissa Bordelon , Mark Verbois and Don Ellzey; Hammond Star, 
President Ferrara asked attendee’s to introduce themselves and thanked them for attending. 
APPROVAL OF AGENDA AND MINUTES

President Ferrara asked for a motion for approval of the November 17, 2020 meeting agenda.

It was moved by Commissioner Williams and seconded by Commissioner Nelson that the South Tangipahoa Parish Port Commission approve the November 17, 2020 agenda as presented. Motion passed. Yeas: 4 - Ferrara, Joubert, Nelson and Williams  Nays: 0 Absent: 2 James Daniels II, and Schliegelmeyer 
It was moved by Commissioner Nelson and seconded by Commissioner Joubert that the South Tangipahoa Parish Port Commission adopt the minutes of the Regular Monthly Meeting held on October 13, 2020, as presented. Motion passed. Yeas: 4 - Ferrara, Joubert, Nelson and Williams Nays: 0 Absent: 2 James Daniels II, and Schliegelmeyer
TREASURER’S REPORT: 
President Ferrara asked that Commission Joubert present the financials for the month of October  31, 2020.

The Financial Reports for the month ending October 31, 2020 were presented by Commissioner Joubert. He reported that the Income Statement total revenues were $46,620.27and total expenses were $24,686.38 leaving a net income of $21,933.89. The Balance Sheet report showed Total Assets 
$8,656,601.72  Total Liabilities & Capital $8,656.601.72 for period ending October 31, 2020.
Ms. Barends, Bookkeeper addressed some line items that were re-visited prior to amending the 2020 budget. 
Hearing no additions or deletions, a motion for approval of the October financials, as presented, was made by Commissioner Joubert and seconded by Commissioner Nelson. Motion passed. Yeas: 4 - Ferrara, Joubert, Nelson and Williams Nays: 0 Absent: 2 James Daniels II, and Schliegelmeyer
1. DOTD- Port Priority State Project: SPN-578-53-0012/H.003600 (323)

   Bulkhead, Yard Hard Surfacing and Rail Improvements, Phase III Update

Port Director, Patrick Dufresne reported that the clear lien certificate on  SPN 578-53- 00012/H.003600 (323) was still pending. 

2.  LA DOTD Port Priority State Project H.011927- Transload Improvements  
     a) Resolution

The port director reported on the Port Manchac Rail-Tie maintenance project. He reported that

Five (5) bids were received and publicly opened at 10:00 a.m. on Monday, November 16, 2020.

After reviewing and checking all bids received/submitted, Professional Engineering Consultant, David A. Colson, P.E., Project Manager, compiled/presented a true and accurate tabulation of the Bids received. A Certified Bid Summary was also presented for the Commission review on the project and recommended that the project be awarded to Pointer Smith Contracting Corp., of Geismar, Louisiana in the amount of $247,832.00.  
Commission Williams introduced a resolution for approval for awarding the qualified bidder 

for the Rail-Tie maintenance project.

WHEREAS, the South Tangipahoa Parish Port Commission has received bids on November 16, 10:00 a.m. on  the  Port Manchac Rail-Tie Improvements port improvements project under the Louisiana Port Construction & Development Priority Program; and
WHEREAS Professional Engineering Services (PEC) has recommended that award of contract be made to the lowest qualified bidder  Pointer Smith Contracting Corp., 31093 Terminal Court, Geismar, LA 70734.  License No. 29598.
NOW, THEREFORE, BE IT RESOLVED by the South Tangipahoa Parish Port Commission, in   Regular session, assembled on this  17th  day of November , 2020, acting pursuant to the recommendation of Professional Engineering Services (PEC) that the Base Bid in the Amount of  
$ 247,832.00  by Pointer Smith Contracting Corp.be accepted and a contract be awarded to them.

It was moved by Commissioner Nelson and seconded by Commissioner Joubert that

The Commission approve/adopt the resolution to award Pointer Smith Contracting Corp. the Rail-Tie Improvements project in the Base Bid Amount of $247,832.00. Motion passed. Yeas: 4 - Ferrara, Joubert, Nelson and Williams Nays: 0 Absent: 2 James Daniels II, and Schliegelmeyer

3. Building # 2 Lease Update
President Ferrara gave an update reporting that negotiations were still ongoing relative to an existing lease agreement with Premier, the port’s current tenant, for an extension in future lease options. The previous options discussed were presented to the Commission at its October meeting in regards to Premier’s recent proposal for a longer term lease extension for Building # 2 which is connected to a rail & barge dock. Commissioner Joubert reported that neogations were/are still pending and remain open for further discussion for term options while waiting to receive a response from the tenant.
Commissioner Nelson stated that he is comfortable with Dana Brown’s researched vision of Port Manchac’s  is diverse property usage and suggested moving forward with portions of the ideas as illustrated on her sketch working around the tenant’s activities and pursue a vision on the Westside on the 4 acres I-55 tract to create a park, pier and boat slip for a house boat. Kim Coats also gave input/feedback for future recreational ideas relative to a park, kayaking, boardwalk also an area for kids to picnic and fish.  Construction of slip’s to rent as a source of revenue was also discussed. Commissioner Williams reiterated that the insurance liability would be an issue of concern. Commissioner Nelson suggested that the Commission contact Rep. Bill Wheat regarding his  offer  to visit a similar place in Lafitte to see their park development.  Melissa Bordelon reported that the boating and camp sales business has increased and a boat launch would be an ideal location/place near the lakes. Continuation of discussions will be discussed under (Item. 6 ) Port Plans.

4. Prospective Tenant (s)Update
    a) Resolution (Entergy Storage Project)
. 
The director reported that the port had additional inquiries for barge trans-loading of bulk construction materials and liquid-bulk prospects that are still in the research phase. An inquiry from Entergy was received requesting an open lay-down storage area for a pending project operation in the Port Manchac area. As a result, a resolution was introduced authorizing approval from the Commission to proceed with an agreement.
Commissioner Williams introduced a resolution for authorization to proceed with an agreement.
It was moved by Commissioner Joubert and seconded by Commissioner Nelson that the Commission authorizes Patrick Dufresne, Port Director, to officially execute an agreement between Entergy, 2200 W. Church St., Hammond, LA 70401 and the South Tangipahoa Parish Port Commission for an open-lay-down material storage area at Port Manchac for Entergy’s pending area maintenance project.  The project will last approximately two (2) weeks and will require about 1-acre of open lay-down storage area. Motion passed.  

Yeas: 4 - Ferrara, Joubert, Nelson and Williams Nays: 0 Absent: 2 James Daniels II, and Schliegelmeyer
5. Invoice Payment Approval 
Commissioner Joubert presented the November 17, 2020 invoices, with attached copy of invoice, for the Commissioners’ review and payment approval. 
1.  AECOM  -Site Improvements-Phase IV  Prj. 60638292  Service Rendered (-Sept .20 – Oct 23,, 2020) 

                         Inv. #2000424200     Amount : $20,035.00

2. Cashe Coudrain & Bass  - Services rendered –Oct 31, 2020 Inv.# 118854- Matter # 4623-4  Amt. $760.00

3.  Ponchatoula Times L.L.C-

   a) Inv. 8070811   ( 12/5/2019 – through  March 2020) ---------  Amt. $1,088.41  

   b) Inv. 8070844  (5/14/2020 through August 27, 2020) -----------Amt.$ 409.91

   c)  Inv. 8970869 (9/1/0/2020 through October 29, 2020) ______Amt. $ 590.26

It was moved by Commissioner Nelson and seconded by Commissioner Williams, that the Commission approve payment on the November 17, 2020 invoices, as presented by Commissioner Joubert. Motion passed. Yeas: 4 - Ferrara, Joubert, Nelson and Williams Nays: 0 Absent: 2 James Daniels II, and Schliegelmeyer
6. Port Plans

President Ferrara informed the Commission that a request was made by Commissioner Nelson that future agenda’s beginning with the November 17, 2020 agenda that “Port Plans” be listed as a monthly agenda item to discuss port matters/issues. Some of the issues were discussed earlier in the meeting. Other comments/ideas discussed pertaining to the “Port Plans” agenda item were the following topics. Port Priority projects,  converse with LADOTD regarding the 4 acre site for possible boat slips  at a “linear park”, funding for future projects, visit the Lafitte development, grant funding from other resources,  building camps/cabins on 100 acre, re-visit the Octavia Group’s  Cooperative Endeavor Agreement, continue negotiations with current tenant relative to Building # 2 & #3 lease terms, tree planting project, hold/schedule future STPPC monthly meeting at Ponchatoula City Hall Chambers until Covid-19 ceases, follow CDC guideline requirements,  
NEW BUSINESS:
1. Adopt Amended 2020 Budget

    a) Resolution
Bookkeeper Lee Barends with ITL Accounting was asked to present the financials for the proposed amendments to the 2020 Budget, Beginning January 1- October 31, 2020. The amendments represented continuation of services offered by the Commission in accordance with its current plans and goals.
It was moved by Commissioner Nelson and seconded by Commissioner Williams that the South Tangipahoa Parish Port Commission approve the proposed amended 2020 Budget, as presented. 
Motion passed.  Yeas: 4 - Ferrara, Joubert, Nelson and Williams Nays: 0 Absent: 2 James Daniels II, and Schliegelmeyer
2. Approval of Proposed 2021 Budget for Public Hearing
Discussed was the meeting schedule for a Public Hearing in regards to the Proposed 2021 Budget.
Ms. Lee Barends, bookkeeper presented for the Commissioners’ review and discussion the proposed 2021 budget for the Public Hearing to be held at Ponchatoula City Hall Chambers on December 8, 2020 at 12:00 noon.
3.) Public Hearing & Regular Meeting Date
It was moved by Commissioner Nelson and seconded by Commissioner Joubert that the Commission approve having the public hearing on the 2021 Budget the same day as its regular meeting Tuesday, at 12:00 noon on December 8, 2020, at Ponchatoula City Hall Chamber  prior to its regular meeting. Motion passed.  Yeas: 4 - Ferrara, Joubert, Nelson and Williams Nays: 0 Absent: 2 James Daniels II, and Schliegelmeyer
Remarks: 
Port Director Pat Dufresne thanked those for attending the meeting and wished everyone a “Happy Thanksgiving”.
President Ferrara thanked everyone for their attendance and their input/interest in the Port’s activities.
Having no further business, a motion was made by Commissioner Joubert and seconded by Commissioner Nelson to adjourn.  Motion passed. Yeas: 4 - Ferrara, Joubert, Nelson and Williams Absent: 2 James Daniels II, and Schliegelmeyer

The meeting was adjourned at 1:00 pm.
_________________________________                              _________________________

James Wes Daniels II, Secretary STPPC                                Daryl Ferrara, President STPPC                                               
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